
SERMON EVALUATION FORM 
SERMON DELIVERY (25 points total) 

Rate each item from 1-5 points (1=Poor, 5=Excellent) 

Aspect Description Score (1-5) 
Voice Quality Clarity, tone, volume, and vocal variety  
Body Language Gestures, eye contact, posture, and overall presence  
Clarity How easy it was to follow and understand the message  
Engagement Ability to hold attention and connect with audience  
Energy Level of enthusiasm and passion for the message  
SECTION TOTAL Add all scores and multiply by 1 ____ / 25 

BIBLICAL CONTENT (25 points total) 

Rate each item from 1-5 points (1=Poor, 5=Excellent) 

Aspect Description Score (1-5) 
Scripture Usage Appropriate use of Bible passages  
Biblical Accuracy Correct interpretation of Scripture  
Doctrinal Soundness Alignment with Baptist beliefs and teachings  
Gospel Connection How well the sermon connects to Christ and salvation  
Biblical Knowledge Demonstrates understanding of Scripture  
SECTION TOTAL Add all scores and multiply by 1 ____ / 25 

SERMON STRUCTURE (25 points total) 

Rate each item from 1-5 points (1=Poor, 5=Excellent) 

Aspect Description Score (1-5) 
Organization Clear beginning, middle, and end  
Main Points Well-developed, text-based points  
Illustrations Effective use of stories, examples, or visuals  
Application Practical ways to apply the message  
Conclusion Effective wrap-up with clear next steps  
SECTION TOTAL Add all scores and multiply by 1 ____ / 25 



CHURCH FIT (25 points total) 

Rate each item from 1-5 points (1=Poor, 5=Excellent) 

Aspect Description Score (1-5) 
Style Match Compatibility with our church's worship style  
Ministry Focus Alignment with our church's priorities  
Spiritual Impact How inspiring and challenging the message is  
Generational Appeal Ability to connect with various age groups  
Cultural Relevance Connects Biblical truth to today's issues  
SECTION TOTAL Add all scores and multiply by 1 ____ / 25 

OVERALL SCORE 
• Sermon Delivery:  _____ / 25 points 
• Biblical Content:  _____ / 25 points 
• Sermon Structure:  _____ / 25 points 
• Church Fit:   _____ / 25 points 

TOTAL SERMON SCORE:  _____ / 100 points 

GRADING SCALE 
• A (90-100): Excellent match for our church 
• B (80-89): Good match for our church 
• C (70-79): Acceptable match with some concerns 
• D (60-69): Questionable match with significant concerns 
• F (Below 60): Not a good match for our church's needs 

ADDITIONAL NOTES 

(Document specific observations, strengths, concerns, and memorable moments) 

Key Strengths:  

Areas of Concern:  

Would this preaching style effectively meet the needs of our congregation? Why or why 
not? 

 


